
 

  6.23.20 City Council Special Minutes 

Harris City Council  
Special Meeting Minutes  

 June 23, 2020 
 
I. Call to Order 
   Mayor Miller called to order the Special Meeting of the Harris City Council at 7:00  

p.m.   
 
II. Roll Call 

Intern Jacob Goranson conducted roll call. Present were: Mayor Miller, Councilmember  
Williams, and Councilmember Sculley. Absent were: Councilmember Payne and  
Councilmember Rossini. A quorum was present.   

 
III. Special Agenda 

o Water Tower  
Greg Anderson and Jason from SEH attended the meeting to present the 
inspection report on the water tower. They stated that the water tower is in good 
condition but requires a new paint coating on both the interior and exterior. There 
are no structural disabilities. Greg and Jason stated that SEH can provide a 
maintenance program for the tower to make sure it continues to function as it 
should. The maintenance program can last however long the City wants it to last, 
but most cities do a five- or ten-year program. They also provided a maintenance 
schedule in their report. Councilmember Sculley asked if most of the problems 
are exterior. Jason stated that both the interior and the exterior require 
rehabilitation. Councilmember Sculley asked what the caulking is for. Jason 
stated that it will be for the wet interior where all the water is held. It is meant to 
help prevent parts from corroding. Mayor Miller asked how long the water tower 
would last if the City did not do any upkeep on it. Jason estimated around twenty-
four months. Mayor Miller asked how long the project should take. Jason said 
around five-six weeks. He also stated that the best time to do so is in May. Mayor 
Miller asked what the highest bid for the work might be. Jason estimated around 
$400,000. The Council asked what the best time to put out bids. Jason said 
January or later. He also stated that the Council could put out for bids this 
summer. Mayor Miller moved to prepare to put out for bids for refurbishing the 
water tower. Councilmember Williams seconded the motion. All in favor, motion 
carried.  
 

o Trenchless Pipe Repair, LLC 
A bill of $24,526.00 from Trenchless Pipe Repair, LLC was presented to the City 
Council for repairs made at the Wastewater Treatment Plant. Mayor Miller stated 
that Trenchless had to call in heavy equipment to remove a large slab that covered 
the valve that required repair. Mayor Miller stated that George Valvoda from 
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People Service believes that valve has another ten to twenty years before it will 
have to be repaired again. Councilmember Sculley asked Mayor Miller if 
Trenchless put the slab back where it was originally. She said yes. 
Councilmember Sculley stated that something should be done about that, so it is 
easier to make repairs at the WWTP. Mayor Miller pointed out that the slab was 
put there to help protect the delicate equipment in that area. She did agree with 
Councilmember Sculley that some research should be done on the design of the 
WWTP. Mayor Miller moved to pay the bill of $24,526.00 from Trenchless Pipe 
Repair, LLC. Councilmember Williams seconded the motion. All in favor, motion 
carried.  

 
o Economic Development Grant 

Project Manager Joel Dhein attended the meeting to talk about the Economic 
Development Grant. He stated that there are two projects the City is working on: 
downtown redevelopment, and I-35 Interchange and Stark Road development. 
Mr. Dhein acquired a grant of $5000 for the downtown feasibility study. 
Councilmember Sculley moved to have the City pay for the feasibility study for 
the I-35 Interchange and Stark Road. Councilmember Williams seconded the 
motion. All in favor, motion carried.  
 

o Fire Department 
• Fire Chief Gregoire Notice of Retirement 

Henry Gregoire will be retiring from his position as Fire Chief for the 
Harris Volunteer Fire Department. His letter of resignation was presented 
to the City Council. In it, Henry stated that he will stay on the force for 
thirty calendar days and will be available for phone calls to help keep thigs 
running smoothly. Councilmember Sculley moved to accept Henry 
Gregoire’s letter of resignation effective the 30th of June. Councilmember 
Williams seconded the motion. All in favor, motion carried.  
 

• Current Concerns 
At the June 8, 2020 Regular City Council Meeting, Fire Chief Gregoire 
presented multiple concerns to the City Council. Mayor Miller presented 
information regarding these concerns to the City Council at this Special 
Meeting.  
 Fire Hydrants 

Fire chief Gregoire stated that two hydrants were left off the 
inspection report that George Valvoda completed. Mayor Miller 
presented the report to the City Council, along with a map of all 
the hydrants that were tested, showing that all 27 hydrants were 
tested.  
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 PERA Correspondences 
Fire chief Gregoire stated that City Clerk Tom Thompson was late 
in giving him the required information and papers needed for the 
Fire Department members to join PERA. Mayor Miller presented a 
chain of emails to the City Council going all the way back to 
February of 2020. This chain is evidence that Tom had notified 
Henry all the way back in February of the requirements and stated 
multiple times that if he needs any assistance, Tom is willing to 
help.  

 Fire Department Relief Meetings 
Mayor Miller presented a chain of emails between City Clerk Tom 
Thompson and the Harris Fire Department. The Fire Department 
stated during its April 16, 2020 Business Meeting that it is going to 
start holding the Relief Meetings as part of their Regular Business 
Meetings. Tom told them that the Relief Meetings are open 
meetings, meaning everything that is stated during those meetings 
is public. He also stated that an agenda needs to be posted with all 
the items that are going to be talked about at the meeting. The 
Agenda must be posted at least three days prior to the actual 
meeting. In another email, Tom told the Fire Department that it 
could not hold its June 18, 2020 Relief Meeting because it was 
never posted.  
 

 Harris Fire Department EMS Cancelation 
At the May 11, 2020 Regular City Council Meeting, the City 
Council approved the discontinuation of the EMS services that 
were provided by the Harris Fire Department. Mayor Miller 
presented the Minutes from the Fire Department’s June 18, 2020 
Regular Business Meeting to the City Council. In them, the Fire 
Department asks when the City will notify Lakes Region EMS 
about cancelling EMS services n Harris. They also ask when the 
City will notify the Fire Department about how to return 
equipment to Lakes Region EMS. Mayor Miller stated that this 
was a surprise to City Staff because it was expected that the Fire 
Department would take care of all of that. Mayor Miller stated that 
a pattern has emerged. A pattern where the Fire Department 
expects City staff to take care of everything. Mayor Miller says 
that the City needs to address this problem.  
 

• Future Options  
Mayor Miller stated that the Harris Fire Department needs leadership, and 
the City Council should prioritize finding someone suitable to fill the Fire 
Chief vacancy. She also stated that City Staff have reached out to four 
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separate Fire Departments asking for help: North Branch, Isanti, Rush 
City, and Cambridge. In the letters sent out by Project Manager Joel 
Dhein, he states that there are four options for the Harris Fire Department:  
 
1. Contract for fire protection services from neighboring departments. 
2. Joint Powers Agreement with other entities to provide fire protection 
services. 
3. Contract for management services to continue to operate our own 
department. 
4. Keep going on our own.   
 
Mr. Dhein has received responses from North Branch and Cambridge. 
North Branch said they are willing to sit down and negotiate something.  
 

o Public Works 
• Gravel Bid 

Councilmember Sculley moved to accept Keller Excavating’s gravel bid 
for $15.33 per ton of Class 5 gravel up to 3000 tons. Councilmember 
Williams seconded the motion. All in favor, motion carried.  
 

• Snow Plowing 
Tabled 
 

• General Maintenance  
 John Deere PTO Shaft 

Councilmember Sculley moved to repair the PTO shaft on the John 
Deere flail mower for $609.96. Councilmember Williams 
seconded the motion. All in favor, motion carried.  
 

 One-Ton Rear Lights Repair 
Mayor Miller moved to repair the One-Ton rear lights. 
Councilmember Sculley seconded the motion. All in favor, motion 
carried.  
 

 John Deere Tractor Water Pump Leakage 
Mayor Miller moved to repair the John Deere tractor water pump 
and grill. Councilmember Sculley seconded the motion. All in 
favor, motion carried.  
 

 Firehall Water Spigot 
Councilmember Williams stated that he will inspect the water 
spigot by the back door of the Firehall.  
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o Office Staffing 
Mayor Miller stated that City Clerk Tom Thompson cannot expand his hours at 
City Hall because he now has a second part-time job. She also stated that Intern 
Jacob Goranson will be leaving for college in August.  
 

o Budget 
Treasurer Elsa Thompson stated that she would like the Council to attend a 
Budget Workshop the last week of August. On the September Council Meeting 
the City Council must pass a preliminary budget. Mayor Miller discussed briefly 
equalizing the cost for graveling Harris roads on the five-year rotation.  

 
IV.  Adjourn  
 Mayor Miller moved to adjourn the June 23, 2020 Special Council Meeting.  

Councilmember Sculley seconded the motion. All in favor, motion carried. The June 23, 
2020 Special Council Meeting ended at 8:50 p.m. 
 

 
_______________________________ 

Mayor Diane Miller 
___________________________ 
Barbara A. Vogtlin 
City Clerk 
 
 
___________________________ 
Date Approved 
 
 


